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Instructional Consultation Meeting 
Wednesday, June 2, 2016 

4 p.m. 
3SE36 (Large Superintendent’s Conference Room) 

AGENDA 
 

Board Meeting Date: June 9, 2016  
 
Items Requiring Consultation 

E-1 APPROVAL OF TURNAROUND PLANS FOR 
IMPROVEMENT REQUIRED CAMPUSES 

Office of Transformation 
Schools 
Jason Bernal 
Grenita Lathan 
 

RESPONSE: 
 

 

F-1 APPROVAL OF WAIVERS FOR LOW ATTENDANCE 
DAYS, A MISSED INSTRUCTIONAL DAY AT LIBERTY 
HIGH SCHOOL, AND SCHOOL WAIVER REQUESTS 
FROM LOCAL BOARD POLICY FOR THE 2016-2017 
SCHOOL YEAR 

Office of Student Support 
Mark Smith 

RESPONSE: 
 

 

F-2 
 

APPROVAL OF THE 2016-2017 CODE OF STUDENT 
CONDUCT 
 

Office of Student Support 
Mark Smith 
 

RESPONSE: 
 

 

G-1 APPROVAL OF THE PROPOSED 2016-2017 LOCAL 
CALENDAR FOR THE SCHOOL LEADER APPRAISAL 
SYSTEM 

Office of Human Resources 
Gloria Cavazos 
 

RESPONSE: 
 

 

G-2 APPROVAL OF THE PROPOSED 2016-2017 LOCAL 
CALENDAR FOR THE CENTRAL OFFICE AND 
CAMPUS-BASED NON-TEACHER APPRAISAL 
SYSTEM 

Office of Human Resources 
Gloria Cavazos 
 
 

RESPONSE: 
 

 

I-6 APPROVAL OF 2017 EMPLOYEE MEDICAL 
PROGRAMS AND AUTHORITY TO NEGOTIATE 
AND/OR RENEW CONTRACTS WITH SERVICE 
PROVIDERS 

Office of Finance 
Sherrie Robinson 
 

RESPONSE: 
 

 

I-7 APPROVAL OF 2017 VOLUNTARY BENEFIT PLANS 
AND EMPLOYEE ASSISTANCE PLAN 

Office of Finance 
Sherrie Robinson 
 
 

RESPONSE: 
 

 

K-1 PROPOSED REVISIONS TO BOARD POLICY 
DNA(LOCAL), PERFORMANCE APPRAISAL: 
EVALUATION OF TEACHERS - FIRST   

Office of Human Resources 
Gloria Cavazos 
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RESPONSE: 
 

 

A-2 (this Board 
Item is going 
to the Board 
June 16, 2016) 

APPROVAL OF THE 2016-2017 RECOMMENDED 
DISTRICT BUDGET 

Office of Finance 
Sherrie Robinson 
 
 

RESPONSE: 
 

 

 

 

CHT Item(s):  RESPONSE 

CHT 1.  
 
 

 

WRITTEN RESPONSE:  
 
 

   
HFT Item(s):  RESPONSE 

HFT 1. 
 
 

Summer Training  
 
 
 
 
 

WRITTEN RESPONSE:  
  
 
 

 
Meeting: 

Next Meeting:  Wednesday, August 3, 2016, 2:00 p.m. in 3SE06  
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